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Board Conference Call Minutes
June 8, 2011

Roll Call-Diane B.

Roll was taken.  All Board members were in attendance for the conference call.
Welcome & Agenda Review-Diane H.
Diane welcomed Board members to the meeting and reviewed the agenda.  One item, presentations for the National Conference in 2012, was added as part of the conference report.
Guests-Tina Namian 
USDA Update: Tina was not available to provide the USDA-FNS report.  However, she emailed two information items for the meeting: 1) FNS will be hosting a state agency Webinar next Wednesday to discuss the final Integrity Rule.  The Rule should be published in the Federal Register next week.  During the Webinar FNS will review changes to the proposed rule and provide time for questions and answers.
2) The FNS At-Risk Afterschool Meals handbook will be published and available on the USDA website next week.

FRAC Update: Geri Henchy
Geri has been visiting a number of states and working on resources for implementing the new water and milk requirements.  She is also working on First Lady Michelle Obama’s “Lets Move” initiative even though it does not target CACFP specifically.  For more information there will be a link to it on the FRAC website or go directly to www.letsmove.gov.  Meanwhile, Geri is still trying to insulate CACFP from any fallout as a result of the elections and changes in the Congressional membership.  The House is still trying to take apart WIC and NSLP Reauthorization provisions but thus far they have not raised issues related to CACFP.  Also OIG conducted a hearing on program integrity but very little was mentioned about CACFP.

Geri is still concerned that CACFP NPA members and State Directors did not get the FRAC transmittal on full use of Child Nutrition funds, fearing that it may have never been sent.  However, Diane H. is checking email for it and will send it to the Board as well as to the membership in the May-June CACFP NPA Message of the Month.

FRAC has released the Child Care Food Program Wellness Tool Kit that challenges child care providers, state and local agencies and advocates to employ innovative CACFP best practices and strategies for implementing good nutrition and physical activity policies and standards.  It includes model wellness policies, best practice models, a self-assessment tool and activity resources for providers and parents.  The tool kit will go to child care directors from FNS as a nutrition tool.
Finally the IOM report for child care, Obesity Prevention Policies for Young Children may be out by June 23rd.  The primary focus is on children four years and younger.
Lynne asked if there was anything new in the Final Integrity Rule.  Geri said she understood FNS was trying to listen to comments as they finalized the rule; however, she had no specific information from FNS.

Review and Approval of Minutes-Diane B.
The minutes from the May 11, 2011 meeting were reviewed; two minor edits were noted.  Ellen moved that the minutes be approved as revised; Rose made a second to the motion and they were approved accordingly.
Review and Approval of Treasurer’s Report-Connie
Connie reported an opening balance of $28,993.72.  One institutional membership fee from West Virginia was received while monthly expenses totaled $145.84.  There was a closing balance of $29, 047.88.

Committee Reports

Membership-Connie

Connie reported a total membership of 243 to include 228 institutional memberships and 15 individual memberships.
There are 15 states outstanding at this point with at least three in the process of being paid: Puerto Rico, Arizona and Indiana.  Benedict reported that he talked to the State Directors in Northeast Region with little firm commitment, i.e. Rhode Island may join and Maine says their dues are coming.  California is still processing their membership fee.  Rose talked to Southwest states that have not joined; she has information that Louisiana has sent their dues and is still working on Arkansas.  The issue is that until a state or individual has paid their membership fee, they are not eligible to vote in the upcoming election.  Ballots will go out in July to eligible members only.

Nominating Committee-Lynne/Connie
Lynne is developing four separate ballots with information specific to individual regions.  The ballot will be transmitted electronically with the appropriate candidate information and may be returned by email or FAX.  She will need the final membership list as of July 1 from Connie to ensure only eligible members receive a ballot.  She plans to do a quality assurance check to ensure that states that hold an institutional membership do not submit more than ten ballots.  The Board will consider using Survey Monkey to handle the voting process next year.
Old Business

Website Update-Louise

Linda and Renee continue to work on identifying content for the new website as well as presentation features the Board would like to see in the design.  However, at this point the Webmaster has not submitted an acceptable new design as agreed upon in his contract with the CACFP NPA.  There is great concern over the final product and the time it is taking to complete it as standards for an acceptable, timely design have long since been exceeded.  The Board is aware of another Webmaster that has expressed interest in stepping in and designing the new website and further has provided examples of his ideas for the subcommittee’s review.  The Board discussed various options for finalizing the project.  After much debate the Board decided to make a proposal to the current webmaster for closing his contract, moving what he has done thus far to the old website and paying him for his time to date.  Rose moved that we terminate the contract with Matt Graves for convenience; Diane B. made a second to the motion.  All Board members voted their approval.
Diane H. will discuss our proposal with Matt; Renee agreed to pursue new options for finalizing the CACFP NPA website; Connie will research closing the contract with the current service provider and opening a new one.
2012 NPA Conference-Ellen

Ellen signed the contract with the Omni in Austin to host the 2012 National CACFP NPA Conference.  She received a welcome letter from them and will send the signed contract to the Board upon receipt from the Omni.  She sent the timeline used previously for planning the conference along with the list of committee chairpersons to the Board earlier.

The conference planning meeting will be scheduled at the Omni in August.  Because reimbursement for travel is an issue, Diane H. and Ellen will decide who should attend based on their role in planning the conference as well as final dates for the meeting.
Connie approached the Board about allowing Dennis Finn, a vendor that designed the New Mexico system, to attend the conference and do a workshop on the principles of risk analysis.  Dennis is retiring and is not promoting or trying to sell a product.  He only wants to share what he believes will be helpful to participants in conducting CACFP risk analysis.  The Board is considering Connie’s request.
Conference Calling for Board Business-Connie

Connie reported that there is no charge for setting up additional conference calls and sees no problem with allowing additional calls for Board business from a budgetary standpoint.  The charge is eight cents per minute.  The Board agreed and will request any additional calls via email to Diane H. and Connie prior to setting up a call.

New Business

Message of the month (May/June)-Diane H.
Rose agreed to prepare transmitting the message from FRAC regarding full use of Child Nutrition funds, as discussed previously with Geri.  Diane H. will send her the information.
Other

Next Meeting: The next meeting of the CACFP NPA Board will be via conference call on July 13, 2011 @ 1:30 pm EST
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